Newlin Township
Board of Supervisors
Budget Work Session Meeting Minutes

September 23, 2026

Call to Order: The first 2026 Budget Work Session convened on Wednesday,
September 23, 2026 at 7:30 p.m. at The Township Maintenance Facility, 1751
Embreeville Road, Coatesville, PA. Present were Jim Cornell (Chair), Bill Kelsall and
Secretary/Treasurer Gail Abel. Bob Pearson was unable to attend.

Comment Period: No public comments.

Work Session: The Board reviewed actual expenses 2020 - 2025 and 2026 year-to-date,
projected expenses for 2027, and proposed components of the 2027 budget, discussing
numerous Budget line items. A major topic of discussion was the need for a tax increase
to cover the increasing costs of fire and EMS services. The Secretary was instructed to
provide a revised draft of the proposed Budget for review at a second Budget Work
Session scheduled for October 28, 2026 at 7:30 p.m.

Adjournment: Upon Mr. Cornell's motion, seconded by Mr. Kelsall, the meeting was
adjourned.
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